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1. Significant Dates/Numbers: 
 

Contract Award:   February 18, 2010 
Notice to Proceed     March 4, 2010 
Pre-Construction Conference:   February 25, 2010 
Original Completion Date:   November 9, 2010 
Modified Completion Date:   February 7, 2011 
Commencement Date:   March 14, 2010 
Actual Completion Date:   December 11, 2010 
Original Contract Amount:   $13,164,375.00 
Modified Contract Amount:   $17,820,055.37 

 
2. Prime Contractor: 
 

Weeks Marine, Inc. 
304 Gaille Drive 
Covington, LA 70433 

 
3. Subcontractors: 
 

Wilco Marsh Buggies, Inc.   T. Baker Smith, Inc. 
1304 Mac Arthur Avenue   412 South Van Avenue 
Harvey, LA 70058    Houma, LA 70363  
  

4. Project Personnel: 
 
OCPR Construction Manager  Darrell Pontiff, PE  (337)482-0683 
OCPR Project Engineer  Dain Gillen, PE  (225)342-6307 
OCPR Project Engineer  Rudy Simoneaux, PE  (225)342-6750 
OCPR Project Manager  Brad Miller   (225)342-4122 
 
NRCS Construction Manager  Dale Garber   (337)783-1257 
 
EPA Construction Manager  Paul Kaspar   (214)665-7459 
 
A&A Construction Manager  David Hidalgo, PE  (337)457-7366 
A&A Construction Inspector  Craig Taylor   (337)288-8991 
 
Weeks Marine Project Manager Gary Johnson   (985)875-2500 



5. Major Equipment Utilized: 
 
Dredge “Venture” 
Booster Pump 3302 
Tug Boat “Lisa Lynn” 
Tug Boat “Kathy Pawg” 
Tug Boat “Robert B” 
Crew Boats “Delta Lightning” and “Delta Speed” 
Rental Airboat 
Survey Boat “Trinity” 
Crane BT-160 
Marsh Buggies WMI 8610, WMI 8606, Wilco 80 
Dragline LS-108B 
 

6. Items of Work: 
 

1 Mobilization and Demobilization, Lump Sum .........................................$2,450,000.00 
2 Surveying, Lump Sum .................................................................................$175,000.00 
3 Containment Dike Construction, Maintenance, and Degradation,  

23,139 L.F.  .................................................................................................$578,475.00 
4   Earthen Plug, 820 L.F.  ...............................................................................$102,500.00 
5   Hydraulic Dredging (Cut Volume), 2,304,181 C.Y. . ..............................$8,064,633.50 
6   Grade Stakes, Lump Sum  ............................................................................$10,000.00 
7   Settlement Plates, 4 Each  ............................................................................$14,000.00 
8   Hay Bales for Containment Dike Problem Areas, Lump Sum  ....................$25,806.90 
9   Mobilization and Demobilization for Additional Areas, Lump Sum .........$350,000.00 
10  Containment Dike Construction, Maintenance, and Degradation for 
     Additional Areas, 11,331 L.F.  ..................................................................$283,275.00 
11  Hydraulic Dredging (Cut Volume) for Additional Areas,  
     1,532,028 C.Y.  ......................................................................................$5,745,105.00 
12  Repair of Earthen Dike Failure, Lump Sum .................................................$21,259.97 
 
TOTAL.........................................................................................................$17,820,055.37 

 
7. Work Description - Start, Finish, Progress, Etc.: 
 

02/25/10 - 03/26/10: A pre-construction conference was held on 02/25/10 at the 
Lafayette District office of OCPR to discuss the scope of the 
project, responsibilities of all parties involved, time schedule and 
sequence of construction, and coordination of construction 
inspection activities.  Representatives from OCPR, NRCS, LDWF,  
Weeks Marine, Wilco, T. Baker Smith, and A&A were in 
attendance at this meeting.  The contractor was given the Notice to 
Proceed on 03/04/10, and began construction on 03/14/10.  During 
this time period, T. Baker Smith began the construction layout 
survey for the earthen containment dikes.  



03/27/10 - 06/20/10: Wilco mobilized (03/27/10) four (4) marsh buggy excavators to 
begin the earthen containment dike construction and earthen plug 
construction.  Wilco completed the containment dikes and earthen 
plug on 05/24/10.  T. Baker Smith completed the construction 
layout surveys, pre-construction fill area surveys, and 
pre-construction dredge borrow area surveys.  Also, the settlement 
plates and survey grade stakes were installed. Weeks Marine began 
laying the dredge discharge pipeline on 06/10/10 prior to the arrival 
of the dredge. 

 
06/21/10 - 07/10/10: Weeks Marine mobilized (06/21/10) the hydraulic dredge Venture 

and began dredging operations on 06/23/10, discharging into Fill 
Area 1.  The first lift of the dredge fill into Fill Area 1 was 
completed on 07/10/10.   

 
07/11/10 - 08/02/10: Weeks Marine began discharging into Fill Area 2 on 07/11/10.  

The first lift of the dredge fill into Fill Area 2 was completed on 
08/01/10.  OCPR received permit to discharge into four additional 
areas adjacent to the original fill areas.   

 
08/03/10 - 08/15/10: Weeks Marine began discharging into Additional Fill Area 2 on 

08/03/10, while waiting for the 28-day settling period to expire for 
the first lift in Fill Area 1. 

 
08/16/10 - 09/15/10: Weeks Marine began discharging again into Fill Area 1 for the 

second lift.  The second lift of the dredge fill into Fill Area 1 was 
completed on 08/25/10.  Weeks Marine began discharging again 
into Additional Fill Area 2 on 08/26/10, while waiting for the 
28-day settling period to expire for the first lift in Fill Area 2.  A 
booster pump arrived on 09/08/10 to assist the dredge Venture for 
the remainder of the project. 

 
09/16/10 - 10/07/10: Weeks Marine began discharging again into Fill Area 2 for the 

second lift.  The second lift of the dredge fill into Fill Area 2 was 
completed on 09/20/10.  Weeks Marine began discharging into 
Additional Fill Area 3 and Additional Fill Area 4 on 09/20/10. 

 
10/08/10 - 11/04/10: Weeks Marine began discharging into Additional Fill Area 1 on 

10/08/10 and again into Additional Fill Area 2 on 10/11/10.  All 
dredging operations were completed on 11/04/10. 

 
11/05/10 - 12/11/10: Upon completion of the dredging operations, Weeks Marine 

demobilized the hydraulic dredge Venture, removed the dredge 
discharge pipeline and the weir boxes, degraded the required 
containment dikes, removed all of the survey grade stakes, and 
completed the asbuilt surveys for the borrow area and fill areas.  



Following the final inspection on 11/18/10, OCPR accepted the 
project as substantially complete.  Demobilization of all equipment 
from the project site was completed on 12/11/10. 

 
8. Modifications and Changes: 
 

There were a few modifications and changes to the original plans and the original plan 
quantities for the project.  Two (2) field orders and five (5) change orders were executed 
throughout the duration of the project. 
 
Field Order No. 1, executed on 05/13/10, slightly modified the technical specifications for 
completing the Borrow Area Surveys required for monthly pay estimate calculations.  No 
additional contract time or compensation was added to the contract. 
 
Change Order No. 1, executed on 06/24/10, slightly increased the quantity for the 
Containment Dikes to reflect minor field adjustments in the dike alignments, modified the 
alignment and increased the quantity for the Earthen Plug, and added a pay item for the 
placement of hay bales in two (2) problem areas of the containment dikes.  A total of 15 
days was added to the contract time for the change order items. 
 
Field Order No. 2, executed on 08/05/10, allowed the contractor to pump dredge fill 
material into Additional Fill Area 2 while waiting for the 28-day settling periods between 
construction lifts in Fill Area 1 and Fill Area 2.  The contractor utilized the same unit price 
for Hydraulic Dredging established in the contract documents, and no additional contract 
time was added to the contract. 
 
Change Order No. 2, executed on 08/19/10, established new contract pay items for 
Mobilization and Demobilization, Containment Dikes, and Hydraulic Dredging for the 
permitted Additional Fill Areas located north and west of the original Fill Areas depicted 
on the plan drawings.  New unit prices were established for these contract pay items, and a 
total of 75 days was added to the contract time for the change order items. 
 
Change Order No. 3, executed on 09/30/10, established a contract pay item for the repair of 
a section of earthen dike in Fill Area 2 that failed.  The dike failure was repaired by 
installing a timber retaining wall, consisting of used dragline mats, across the failed 
section. 
 
Change Order No. 4, executed on 11/01/10, decreased the quantity for Hydraulic Dredging 
for the original Fill Areas 1 and 2 to allow for an increased quantity for Hydraulic Dredging 
for the Additional Fill Areas. 
 
Change Order No. 5, executed on 12/10/10, adjusted the contract quantities to reflect the 
actual asbuilt quantities for Hydraulic Dredging for the original Fill Areas, Containment 
Dikes for the Additional Areas, and Hydraulic Dredging for the Additional Fill Areas.  

 
 



9. Quality Control: 
 

Quality control was administered by the contractor (Weeks Marine) and the project 
engineer (A&A).  Daily QC Reports were compiled by Weeks Marine, approved by 
A&A, and e-mailed to OCPR throughout the duration of the project.  Also, bi-weekly 
construction progress meetings were held on the jobsite throughout the duration of the 
project. 

 
10. Environmental: 
 

The contractor=s concern towards environmental quality control was satisfactory.  No 
reports were needed for the project.  The contractor made every effort to make no adverse 
environmental impact on the area. 

 
11. Safety/Accidents: 
 

No major accidents occurred for the duration of the project. 
 
12. Final Acceptance: 
 

A final inspection of the project was conducted on November 18, 2010, by Darrell Pontiff 
and Pat Landry of OCPR/Lafayette Field Office, Rudy Simoneaux of OCPR/Restoration 
Division, Paul Kaspar of EPA, Dustin Perron of NRCS, and Craig Taylor of A&A.  The 
project was accepted as substantially complete on November 18, 2010. 

 
 

 
 
 
David P. Hidalgo, PE 
A&A Construction Manager 



 

Containment dike construction 



 

Earthen plug construction 

 

           



     
 

 

Hay bale repair of containment dike 



 

Completed containment dike construction 

 



 

Weir discharge boxes 



 

Discharge pipe and dump crew 



 

Dredge “Venture” 



 

Repair of containment dike blowout with timber mats 



 

Completed fill area within original marsh creation cell 



 

Completed additional fill area No. 3 
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